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Natural Born Champions Inc.(NBC), is a community 
intervention program that aims to provide direct educational 
and extracurricular services for the inner-city youth and 
educators in Baltimore City, Maryland. NBC’s mission is to 
condition and empower youthful minds to realize their full 
academic potential. NBC staff consists of a team of 
Baltimore residents, who are leaders in their community with 
a commitment to serving youth. The Baltimore City Public 
School (BCPS) system is often regarded as inferior to their 
suburban counterparts; consequently, academically inferior 
students become a by-product in poor performing schools 
and unsupportive communities which then undermines the 
student’s purpose in today’s society. NBC is uniquely 
designed to fill in the gap and help our students achieve. 

Classroom challenges often correlate with high rates of crime 
in Baltimore City. The City’s 2019 homicide rate was the 2nd 
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highest reported since 1993. Students that fail in the school 
system, often fall into the justice system, creating a school-
to-prison pipeline. To combat the school-to-prison-pipeline, 
some Baltimore City Public Schools have adopted 
“Community Schools,” a program that allows students to be 
productive during their breaks out-of-school or after school 
time. Initially this strategy was effective by remedying 
underlying barriers of interventions between teacher-to-
student, student-to-school, and school-to-community 
relationships but many locations have failed to stay 
consistent and build appropriate trust for such relationships 
to prosper. 

NBC explores and extends the opportunities “Community 
Schools” wishes to afford students. NBC provides workshops for 
both teachers and parents. NBC assesses schools demographics 
and then tailors a curriculum for that population. Moreover, NBC 
offers opportunities that could potentially affect the lifetime of 
BCPS students. Within their curriculum they strategically train 
students into becoming entrepreneurs. Students must demonstrate 
accountability, responsibility, and integrity in order to find their 
purpose and identity inside and outside the classroom. Once 
students have an idea of who they are, they are better equipped to 
make others around them better and to improve their community. 
NBC has multiple summer programs allowing underprivileged 
students to build their own business. Over the past 7 summers, 
NBC’s summer students opened 3 student-owned and operated 
businesses. These businesses sell NBC’s entrepreneurs’ products 
and services, such as baked goods, clothing accessories, home 
decor and so much more . NBC has also built positive 
relationships with the community to support the shops each 
summer and have built a network of resources to not only help 
fund NBC field trips, but also purchase supplies, and materials for 
the students’ school year. The most valuable achievement of the 
NBC program is the curriculum that mentors students through 
their appropriate curriculum and fills in mental gaps. 
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Issue 
Crime in Baltimore 

Unfortunately, many students in Baltimore do not have the 
community support and resources they need to be successful. 
According to Neighborhood Scout (2020) The City of 
Baltimore has the fifth highest homicide rate city in the 
country, at 348 in 2019 alone. All homicide victims were 
between the ages of 18-25, and only a third have been cleared 
or solved. This is the second highest homicide rate, just 
behind the 1993 record 353. If children don’t feel safe, it 
makes learning that much harder. 

As a Baltimore native, I have witnessed exactly how the 
education and justice system are connected. The school 
system has failed many of my peers; ultimately, leading them 
into the justice system. Many of my peers did not have a 
productive outlet, such as recreational or extracurricular 
opportunities that NBC would look to offer. Some of my 
peers have shared that they knew school was somewhere they 
needed to attend, but they were not learning or being 
challenged. They often confided that a passing or failing 
grade does nothing more for them but help them move on 
from the institution, and oftentimes ill-equipped and 
unprepared for life after school. As a result, many students 
lack trust in the public school system. 

Social Capital Theory: History Repeats Itself 

The injustice outside of the classroom weighs heavily on the 
justice inside the classroom. A history of racial oppression, 
then, is what barred black Baltimoreans from possessing 
strong economic and political power. Baltimore has 
historically operated through the use of patronage and 
political machines. This demonstrates that the political 
dynamic in Baltimore primarily rested upon whites, in 
smaller numbers, possessing the power to offer blacks jobs in 
return for their political support in large numbers for a long 
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period of time. This support was often at the expense of 
black Baltimore’s own political concerns and perpetuated 
forms of racial domination. With the history of racial 
dominance, oppression, limited resources, black Baltimore 
has consequently struggled with restoring healthy practices 
in the school system and in the classroom in comparison to 
their white counterparts. 

School-to-prison-pipeline 

The school to prison pipeline is nationally known as a filtered 
system where schools identify at-risk students and their 
likelihood of ending up in prison. Most Baltimore City 
students are exposed to trauma, mass incarceration, violence, 
drug addiction, environmental toxins, homelessness, and 
poor health/nutrition. Based upon these exposures, the 
effects on students are quite disturbing. These city students 
all suffer with some sort of behavioral issues such as anxiety, 
attention deficit, depression, impulse control, and aggression. 
As history tends to repeat itself, we again see the adverse 
impact on people of color, racial threat and culture 
inferiority. We see the correlation between racial composition 
in the student body and severity of discipline. For example, in 
BCPS you tend to see more police, metal detectors, walkie 
talkies, overly punitive discipline, and suspension/expulsion. 
So even with restorative practices, we still give our BCPS 
students a visualization of cultural inferiority and unknown 
purpose. 

The school to prison pipeline is a tool that tracks students 
from an age as early as 4. The school to prison pipeline tracks 
students’ performance and attendance in Pre-K-12th grade. 
Performance and attendance are correlated. Students who are 
chronically absent (CA) continue to be CA in later years. 
Students who experience this in kindergarten shows these 
consequences in later years with low attendance and lower 
academic performance outcomes compared to their peers. If 
attendance patterns change, the impact of chronic absences 
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can be reduced. Students in HeadStart programs have high 
rates of attendance. They sometimes underperform in grades 
1 and 2 but by grade 3 they perform as well as their peers on 
state performance. 

The school to prison pipeline also tracks “gradual 
disengagements” or dropouts. In 2008-2009 a study reflected 
on the number of students from 7th-12th grade. Researchers 
saw there was an overage for grade by time students entered 
9th grade for the first time. They also witnessed the pressures 
of test scores in elementary/middle school that contributed 
to drop-out problems. Students who had demonstrated a 
pattern of CA entered the 9th grade, labeled as the poorest 
performers. Lastly and unfortunately, they did not witness 
many interventions for those at-risk students prior to 
entering 9th grade to help them succeed. 

They’re doing it all wrong

Teaching is a science. Wrong! Teaching is an art. When we 
look into the classrooms, they are just as chaotic as some 
communities. In the classrooms you will find unqualified 
teachers and unprepared students. The system has evolved to 
an age-based education and scripted curricula. Schools 
believe that one program can meet the needs of all children. 
Teachers are not trained to make decisions that best fits their 
group of students. Many times students are loaded with 
redundant homework and are still unprepared for their 
assessments. How can we continue to approach our students 
with such pedagogical practices and keep our fingers crossed 
that some students will retain the material? 

With Baltimore’s crime rate at its second highest, 
inconsistency of community roles, history of racial inferiority 
and neglected political power, unpredictable restorative 
practices, combative school-to-prison efforts, and uncertain 
community schools/OST, BCPS are still in dire need of 
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educational reform support, consistency and temporary relief 
from external and internal factors of the education system. In 
addition to these challenges, management and administrators 
must also manage to budget in order to provide market-
competitive salaries, appropriately renovate facilities, amend 
resources to students, and a plethora of other responsibilities 
on a $1.3 billion school budget. 

These funds have not been properly distributed amongst 
schools, students, or educators and ultimately have left 
students to suffer along with the communities in which these 
students reside. Most educators do not volunteer for after 
school activities, which leaves volunteers from the 
community to take on that role. The most popular 
extracurricular activities within most Baltimore City Schools 
are basketball, football, and dance; however, there are so 
many other student aspirations outside of sports. If students 
could explore other opportunities outside of their current 
learning environment and conditions, this should help 
alleviate crime rates, dropouts, test scores, teacher’s attrition, 
less juvenile detention incarcerations, and not to mention, 
provide better support as a restorative practice. Furthermore, 
more extracurricular activities will increase the participation 
of parents inside and outside of their child’s classroom. 

Parents in low-income communities have a record of 
incarceration or have other children who have been 
incarcerated in juvenile detention centers. Juveniles who have 
been incarcerated are three times likely to end up dead or in 
prison by the age of 16. When released from detention 
centers, they are not counseled or, if applicable, have not 
been treated for any mental illnesses. Lastly, they are not 
afforded an opportunity to explore their interests outside of 
school. Not to mention, parents who are incarcerated are less 
supportive to their child’s success. 
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SOLUTION 
NBC assesses schools demographics and then tailors a 
curriculum for that population. NBC works side by side with 
classroom teachers to ensure classroom material, 
interventions, and pedagogical tactics are daily executed. 
NBC tops off their opportunities with affording students a 
chance to explore their aspirations and interests even further. 
NBC believes that in order to exercise their mission they 
must help students to trust and believe, what they do inside 
of the classroom is a reflection of who they are outside of the 
classroom. Students must demonstrate accountability, 
responsibility, and integrity in order to find their purpose and 
identity inside and outside the classroom. Once students 
have an idea of who they are, they are able e to make others 
around them better, and their community becomes a more 
cohesive environment. NBC is building young entrepreneurs 
in modest steps. NBC has multiple summer programs where 
underprivileged students have an opportunity to build their 
own business. 

Over the past 7 summers, NBC’s summer students have 
opened 3 student-owned businesses. These shops sell NBC’s 
entrepreneurs’ products and services. NBC has also built 
positive relationships with the community to support the 
efforts of their student-businesses each summer and have 
built a network of resources to help fund NBC field trips, 
purchase school supplies and materials at the students’ 
discretion. The most valuable achievement of NBC’s 
program is the curriculum that mentors students through 
their appropriate curriculum and fills in mental gaps. 

NBC is 100% funded by parents who pay for the program. 
The program is $200/month or $50/week depending on the 
parent’s payment preference. NBC has 3 locations and each 
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location has 4 mentors. NBC has grown its program from 
2-45 students in each location in over the past 7 summers. 
NBC is promoted and spread by word-of-mouth. We have a 
trusting brand and program and believe that this program 
will be an effective resource for schools, students, parents, 
and the community year around. 
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